
Executive Summary 
 
The Chelmsford Public Charter School will focus on making learning relevant for 
its students through practical, hands-on applications of higher level knowledge. 
The core values are: 
- Students should be challenged to approach their maximum potential as social 

and intellectual individuals. 
- Comprehensive learning is best achieved through hands-on participatory 

instruction. 
- Education must constantly adapt to an ever-changing world. 
- Education at this level should produce enthusiastic, life-long learners. 
- Effective administration of education must include continual reassessment of 

curriculum, teaching methods and student and teacher performance. 
- Critical-thinking, problem, solving and examination of problems through 

systems analysis are the basic foundations of learning which will carry 
students into the 21st century. 

- Community and parental involvement are essential to student success. 
- Anything worth doing is worth doing well. 
- Social and emotional development at this age level are as important as 

academic development. 
 
Systems Thinking and System Dynamics, as articulated by Jay Forrester and Peter 
Senge, among others, will provide a conceptual framework and guiding force in 
the development of curriculum. System dynamics encourages learners to look 
beyond just the facts and focus on broader principles. It is widely used in the 
business world and it is being successfully pioneered in some school systems 
around the country. Individual learning will be important, but students will 
also be expected to work with peers to analyze complex relationships. 
 
Chelmsford is a predominantly Caucasian, middle class suburban community with 
only 17% of its households having school-aged children. 
 
Our charter school organizational structure would be very similar to the public 
schools: 
- Class size will be about the same. 
- The grade levels will reflect those of the public schools. 
- The curriculum is comprehensive. 
- Budgetary requirements are the same. 
- The replicability of the charter school will be ensured by: 
- The home-school partnership as a driving force for effecting change. 
- Dialogue with the public school administration and school committee. 
- Maintaining high visibility and open communication with the community and the 

school administration. 
- As the cornerstone of the charter school depends upon teacher as facilitator 

and teachers being fully trained in system dynamics, they will necessarily 
bring those skills and attitudes with them when they return to the public 
schools. 



1. Mission Statement 
 
A. In succinct terms, describe the core philosophy or underlying purpose of 
the proposed school. 
 
As the world changes at lightening pace, it is vital that we prepare students 
adequately. It is evident that traditional public schools are falling short due 
to a continued emphasis on memorization of isolated facts without practical 
application. 
 
The mission of the Chelmsford Charter School is to provide students with a 
challenging, interdisciplinary education that will prepare them for the 21st 
century through an emphasis on holistic learning, higher order and critical 
thinking skills and practical application and integration of curriculum areas. 
 
B. As a charter school, your school will be a "laboratory of innovation" in 
the State's larger education reform effort. With this in mind, what impact do 
you hope your charter school will have on the state of public education in the 
Commonwealth of Massachusetts? 
 
The founding coalition of this charter school hopes that the successes we 
experience can be translated into success for other middle class communities 
across the Commonwealth. In communities where it is widely accepted that public 
schools have failed, wholesale change is readily accepted and embraced.  In 
established systems where the crisis is not as apparent, due to reputations 
built in the past, risk taking and experimentation are difficult to justify to 
the public. Middle class communities such as Chelmsford do not recognize their 
own need for educational reform.  A successful model would help to spur other 
middle class communities to experiment with alternative education plans. 
 
2. School Objectives 
 
A. What are the school's broad academic objectives for student learning? 
 
The school's broad academic objectives are: 
- To provide students with problem solving strategies that they can apply in 

all facets of their lives 
- To teach students to ascertain what questions they need to have answered to 

solve complex problems. 
- To encourage students to cross disciplines within the traditional curriculum 

to produce more creative, more global, more practical, and more far-reaching 
solutions to problems. 

- To apply current technology to the learning process. 
- To cover the same curriculum content areas that are covered in the public 

schools. This will make the transition back into the public schools at grade 
9 easier. 

- To be able to use and apply system dynamics to solve complex problems. 
 
B. Describe any non-academic goals for student performance. 
 
Non-academic goals for student performance are for students to: 
- Develop a sense of respect for self and others 
- Gain a sense of belonging to the school, the community and the world 
- Observe positive role models beyond current media stereotypes 
- Acquire the ability to work both independently and cooperatively 
- Participate in a strong home-school partnership 



- Foster an atmosphere of ethics and integrity 
- Learn to take risks and manage change 
 
3. Statement of Need 
 
A. Why is there a need for this type of school? 
 
We believe the school children of today will have jobs that we cannot even 
imagine in the future. We need to prepare them for the 21st century with an 
education that works to understand the complex world in which we live. This 
education should give them the tools to understand and interpret the 
interrelated nature of our world. 
 
The public schools in the town of Chelmsford maintain a good reputation, based 
mostly on successes of the past. While the school administration gives lip 
service to the need for change, there is almost no perceptible change at the 
classroom level. The school system is large (approximately 5000 students) and 
has been plagued with budget problems since proposition 2-1/2 was passed. The 
budget crunch has become even more significant in the last few years as student 
enrollment has increased. 
 
Budgetary constraints, a large, bureaucratic organization, and an extremely 
strong teachers' union that seems mostly opposed to change and includes 
membership that has been teaching in Chelmsford for 20 years or more, have 
pushed the impetus for change within this school district to the very back 
burner. Goals and objectives stated by the school administration nearly 3 years 
ago have gone largely unmet. 
 
A smaller group with a strong home-school partnership would have of a chance for 
substantial change, without the constraints of the union and a large 
bureaucracy, and with the support of all of the parents. A small school, like a 
small company, can respond to change better, can reassess itself more often and 
can switch gears more readily when it finds that its current methods are not 
completely effective.  
 
B. Explain why the charter school model would be an appropriate vehicle to 
address this need. 
 
A charter school with a smaller population, a non-union staff and a committed 
parent base would allow for necessary change to take place. A framework for 
thinking skills would help students make sense of this ever-changing world. 
Public schools seem to be having difficulties meeting the changing needs of 
today's world: This was recognized by the Commonwealth of Massachusetts in the 
establishment of the charter school legislation.  By building a learner-centered 
school with system dynamics at its core and with participation from parents and 
teachers, the needs of the students can truly come first. 
 
4. Profile of Founding Coalition 
 
A. Describe the make-up of the group or partnership that is working to apply for 
a charter, including the name of the founders and their backgrounds and 
experiences. 
 
The Chelmsford Alliance for Education is a coalition of community residents and 
businesses working toward the common goal of promoting excellence in the 
Chelmsford schools. The main goals of the Alliance, in the past, have been 
community awareness of educational issues, community support for programs within 



the public schools, and to help influence and support the mission and goals of 
the Chelmsford schools. We have embraced the establishment of a charter school 
to offer the families of this community another option as they seek the 
educational environment which best meets their children's needs and learning 
styles. 
 
The founding coalition includes parents who have been actively involved in the 
public school system for several years, as well as educators. There are at least 
two parents involved who have agreed to provide some legal expertise when 
necessary. 
 
Please see attached resumes for founding members' names and backgrounds. 
 
B. Discuss how the group came together, as well as any partnership arrangements 
with existing schools, educational programs, businesses, non-profits or any 
other entities or groups. 
 
The Chelmsford Alliance for Education is a non-profit corporation formed in 1992 
by a group of parents, educators and community members interested in supporting 
public education in the town of Chelmsford. We have enjoyed the support of the 
Chelmsford School administration and have cooperated with them on a variety of 
programs, including: 
- Shadowing program, where high school students explore career opportunities. 

The Alliance helped to find mentors. 
- Sponsoring Dr. Willard Daggett, a nationally recognized leader in the 

educational reform movement, to speak to the Chelmsford community. His 
presentations to school staff, the School Committee and the community drew 
the consensus that our system needs to change to better meet the needs of our 
children's futures, both as citizens and employees. 

- Staff development, where the Alliance funded training in areas such as Math 
Their Way 

- Middle school visitation, funded by the Alliance. 
- Increasing the number of community readers who participated in the school 

librarian's reading week, where members of the general public read and share 
favorite books with elementary students. 

- Sponsoring Dr. Michael Quigley, Dean, School of Graduate Studies, Rivier 
College to address the general public in Chelmsford on issues of education 
reform and community collaboration. 

- Writing a series of weekly articles in the summer of 1993 for the local 
newspaper to highlight immediate concerns in education specific to the town 
of Chelmsford, has helped to bring education more in line with the needs of 
the future. 

- Writing a series of newsletters to try to involve the community of Chelmsford 
in its school system. 

 
In addition, the Alliance and the administration have had many discussions on 
topics relating to education in Chelmsford. Our members serve on many committees 
and in many leadership positions within the schools. Please see attached 
resumes. 
 
C. Include any plans for further recruitment of founders or organizers of the 
school. 
 
We will continue to recruit organizers and develop partnerships as the school 
develops. We have always been a public, grass roots organization that welcomes 



new members and supporters. Open meetings with the public will help facilitate 
further recruitment. 
 
The founding coalition has initiated dialog with a school psychologist and 
experts in the field of system dynamics. 
 
5. School Demographics 
 
A. Describe the area where the school will be located. 
 
The Charter School will be located in Chelmsford, a middle-class suburban 
community adjacent to the city of Lowell. Chelmsford has a population of 30,000 
people in 22.54 square miles. At present only 17 of households have school aged 
children, posing a major challenge to support of schools. While it has a large 
population of moderate and high income families, there exists enough of a low 
income population to qualify the town for Title 1 funds. 
 
B. Why was this location selected? Are there other locations suitable to the 
needs and focus of the school? 
 
This community was selected because the Chelmsford Alliance for Education has a 
basis of support in the community. We have worked with the school administration 
and with some members of the business community as well. Most communities would 
be suitable to the needs and focus of the school. This, however, is a community 
we know. 
 
C. Describe any unique demographic characteristics of the student population to 
be server. 
 
The town of Chelmsford is rather homogeneous. Demographics of the town's school 
population are as follows (1992-93 school year, grades K-8): 
- African Americans: 19 students 
- Asians: 120 students 
- Caucasians: 3473 students 
- Latin Americans: 39 students 
- Native Americans: 3 students 
- Persons with differing abilities: 31 students 
- Total student population: 3737 students 
 
Therefore, efforts to make diversity apparent and acceptable to these students 
will need to be part of the curriculum. 
 
The founding coalition of this charter school hopes that the successes we 
experience can be translated into success for other middle class communities 
across the Commonwealth. In communities where it is widely accepted that public 
schools have failed, wholesale change is readily accepted. In established 
systems where the crisis is not as apparent, due to reputations built in the 
past, risk taking and experimentation are difficult to justify to the public.  
Middle class communities such as Chelmsford do not recognize their own need for 
educational reform. A successful model would help to spur other middle class 
communities to experiment with alternative education plans. 
 
5. School Demographics 
 
D. What are the school's enrollment projections for the first five years? What 
is the school's ultimate enrollment goal? 



 
For the first year, we anticipate a student enrollment of 154 children. The next 
year, and each year thereafter, we anticipate an enrollment of 176 students. 
This is anticipated to be the ultimate enrollment to continue to allow us to 
experiment with new, innovative approaches in education. 
 
E. What grade levels will be served? How many students are expected in each 
grade or grouping? 
 
Grades 5, 6, 7 and 8 will be served, to mirror the configuration of the current 
public school and to minimize transitions for the students. The number of 
students per grade will look as follows: 
 
Grade Level  1996-97  1997-98  1998-99  1999-2000  2000-2001 
5            44       44       44        44        44 
6            44       44       44        44         44 
7            44       44       44        44        44 
8            22       44       44        44        44 
Total        154       176      176       176       176 
 
6. Recruiting and Marketing Plan: 
 
A. Demonstrate how you will publicize the school to attract a diverse pool of 
applicants. 
 
To date, we have made the plans for a charter school public by: 
- Appearing before a number of televised presentations to the school committee 
- Presenting the charter school to the local newspapers 
- Appearing on a number of local cable access talk show 
- Holding a number of open public meetings on the charter school 
- Preparing a collection of research and providing public access to this 

information. 
 
When our charter school is approved, we will continue publicizing the school 
further with open public meetings and in the two local newspapers, the local 
cable stations the local radio stations, the local libraries and town hall. A 
bulk mailing to all parents with students grades 4 through 7 will be made from 
the town census. Presentations will be available to all interested groups. 
 
We will also use any recreational activity in town, such as baseball, soccer 
dance classes, church youth groups, etc., as a means of disseminating 
information Chelmsford does not have a Boys' or Girls' Club or a YMCA in town. 
 
B. What type of outreach will be made to potential students and their families? 
 
See above. When a family indicates interest in the school, a brochure of 
information would be sent, followed by a personal contact from the founding 
coalition. 
 
C. Describe efforts to recruit students without parents to advocate on their 
behalf. 
 
Teachers and guidance counselors in the public school at grades 4 and 5 would be 
contacted by the charter school founding coalition in order to have the teachers 
identify those children in their current classrooms who might benefit from this 
type of instruction. 



 
7. Admissions Policy: 
 
A. Describe the admission methods and standards you will use to select students. 
 
Chelmsford Public Charter School is a public school. It is our intention to be 
inclusive not exclusive. We will seek a diverse student population. The 
admission process is designed to allow prospective students and their families 
to experience, first-hand, what the charter school experience will be like. 
Acceptance priority will be given to Chelmsford residents and siblings of 
children currently enrolled or chosen from the lottery. 
 
Each student must complete the following admissions process: 
1. Attendance at an information session. 
2. Completion of a questionnaire by both student and parent/guardian. 
3. Participation in an activities session (multiple sessions will be planned). 
4. Completion of declaration of desire to attend. 
 
All students completing the above processes, 1 through 4, will automatically be 
entered into the next scheduled lottery. Students who need assistance in this 
process will receive it from an outreach committee. This admissions process is 
not intended to be selective but rather to offer families and students 
opportunities to gather sufficient information to make an informed decision 
about enrollment in the charter school. 
 
B. Describe the process and timetable to be used for admitting students, 
including a plan for the admission lottery for students both within and outside 
the district. 
 
There will be a minimum of one lottery each year. 
 
The following timetable is suggested for the first lottery: 
- November-January - Outreach for students; interested students will complete 

steps 1-5. 
- Early to mid February - deadline for completed applications. 
- Early March - lottery in public setting. 
- Mid March - all applicants will have been notified of their status. 
- Late March - family informational interviews begin. 
- Additional lotteries will be held thereafter as necessary. 
 
All students who complete the admissions process will be entered into the 
lottery. Any student not chosen by the lottery will automatically be placed on a 
numbered waiting list. The lottery will be administered as follows: An 
admissions coordinator will be appointed by the Board of Directors. The 
Admissions Coordinator will check all applications to ensure that they are 
complete. If time permits, applicants will be informed of incomplete 
applications.  Each application will be assigned a random code number by the 
admissions coordinator and a lottery card marked with this number will be 
attached to the application. The lottery cards will be color coded to 
distinguish grade level and district. In addition, any child having a sibling 
applying to the school will have a star placed next to their lottery number. Any 
sibling will automatically receive a slot in the school if their sibling is 
chosen, space permitting. If no space is available for the sibling, they will be 
placed at the top of the waiting list. All application materials, lottery cards 
and number assignments will be kept confidential and in the possession of the 
Admissions Coordinator until the day of the lottery. At that time the Admissions 



Coordinator will remove all lottery cards and place them in boxes according to 
grade level and district. Available slots will be assigned and posted on a 
master board as the numbers are drawn from the boxes in view of all attending 
the public session. The numbers will be drawn by an individual from the 
community with no vested interest in the enrollment process. This individual 
will be appointed by the Admissions Coordinator. The Admissions Coordinator, 
having a master list of names matching numbers, will post the names that go with 
each number selected. When the available slots have been filled for each grade 
the remaining cards will be drawn to create the numbered waiting list by grade 
level and district Applicants will not be required to be in attendance at the 
lottery session to secure a space.  Applicants will be notified of their status 
within two weeks of the lottery. 
 
After the lottery is complete, all accepted students and their families must 
participate in an interview with the director, staff and/or Board members or 
their designees. The purpose of the family interview is to begin the process of 
home-school communications to best meet the needs of each student. 
 
C. Explain how these policies further the mission of the school in a non-
discriminatory fashion 
 
These policies and procedures allow students and their families to make an 
informed choice. The procedures are not selective but educational in nature for 
the family. The blind lottery ensures that all students have an equal chance for 
admission. 
 
8. Timetable: Provide a detailed timetable of projected steps and dates leading 
to the opening of a charter school. 
 
At this time, the Chelmsford Alliance for Education is an established non-profit 
corporation with 501 C3 status. With this step in place, we will proceed as 
follows: 
 
September 1994 - March 1995 - Core founding members will assume responsibilities 
for: 
1.) investigating fund-raising through foundations and other private sources; 
2.) investigating physical plant location options; 
3.) establishing a working budget; 
4.) informing the community of the establishment of a charter middle school; 
5.) recruiting interested families; 
6.) recruiting interested staff members; 
7.) investigating partnerships; 
8.) liasioning with school committee to lay a foundation of cooperation; 
9.) researching similar successful models of middle schools using this 
philosophy. 
 
The Founding Coalition will then proceed as follows: 
 
January to April, 1996 - Disseminate information and begin admissions procedure. 
Meet with the Chelmsford School Committee to discuss collaboration. Initiate 
staff hiring procedures. Finalize rental space agreement. Begin ordering 
supplies. Continue discussions with local school district. Continue to meet as a 
board to update status of implementation. 
 
May to June, 1996 - Recruit students, if necessary. Finalize hiring of the 
staff. Develop the curriculum with staff input. Make final arrangements for 
staff training. Order supplies. Build out of rental space. Continue discussions 



with local school district. Address transportation issues. Organize the Board of 
Trustees as described in the governance section of this application. Continue to 
meet as a board to update status of implementation. Revise budget as required. 
Have parent-staff-student events to keep interest in the charter school high. 
 
July to August, 1996 - Implement parent-teacher meetings. Initiate parental 
volunteer program. Final transportation needs arranged. Final set up of 
classroom space. Staff training held. Orientation for students. 
 
September, 1996 - School opens. 
 
9. Evidence of Support: 
 
A. Try to convey as clearly as possible the scope of community backing for the 
proposed charter school. 
 
The concept for this charter school came from local parents active in public 
education here in Chelmsford. These parents serve as PTO board members, school 
council members and members of curriculum review committees. An informal survey 
of parents in the community reveals a high level of interest and support for the 
concept of a learner-centered school. (See letters, 9.B.) 
 
In addition, a number of teachers have not only voiced support but have been 
instrumental in providing direction and expertise in the development of this 
application. At this point, these teachers have chosen to remain anonymous due 
to the strong teacher union position against charter schools. 
 
B. In tangible terms, such as survey or letters of support, demonstrate this 
community support among teachers, parents, students, community leaders and 
others. 
 
See Appendix B 
 
10. Educational Program: 
 
A. Describe the educational program of the school, providing a detailed overview 
of curriculum objectives and content in the main subject areas. 
 
It is the intent of the Chelmsford Charter School to embrace the Commonwealth's 
Common Core of Learning: to include a broad range of subject areas and a broad 
range of skill development for students. 
 
The cornerstones of the charter school (each is described in detail below) will 
be to: 
- Proactively plan and manage for change rather than reacting to change 
- Provide for a consistent environment of positive social, emotional and 

physical development 
- Establish and nurture on-going supportive relationships between home, school 

and community 
- Expect, foster and measure for quality in all aspects of the school community 
- Incorporate developmentally appropriate practices and systems dynamics in all 

aspects of the school (learner-centered learning) 
 
Proactivelv plan and manage for change 
 



This charter school would be adaptable because of its size and established 
communication infrastructure. It will be important for each student to achieve 
academic excellence in his or her own right and to value and be recognized for 
that achievement. Because of community involvement, changes in the work place 
will be more readily identified and reflected in the school's curriculum and 
environment. 
 
System Dynamics is a scientifically developed tool to understand and manage 
change.  This tool is now available for use by students at the middle school 
level. As a result, students will leam systems to understand the nature of 
change within systems and how to find "leverage" points that are important for 
change. This understanding will give students a cognitive structure and 
confidence for dealing with the changing world. 
 
Critical thinking skills and problem solving analysis will lead to the ability 
to apply knowledge in different contexts. A key value is placed on learning how 
to learn.  Both the teachers and students will be encouraged in risk-taking. 
 
Students and teachers will be given ample opportunities to work cooperatively to 
develop the skills needed in the work place and everyday life. However, the 
ability to work and achieve independently will also be stressed. 
 
Technology is rapidly becoming a fixture in every aspect of our society. The 
charter school students will be able to use current technology and adapt to new 
technological developments. More importantly, students will learn to use 
technology for more effective problem solving. 
 
Provide for consistent environment of positive social, emotional and physical 
development 
 
Social and emotional development is particularly critical to this age group, to 
the extent that it often overshadows the learning environment. By spending 
effort and time on this aspect of the students' well-being, the charter school 
will be addressing the specific concerns of these children. 
 
Physical prowess in traditional competitive sports is the defining 
characteristic of popularity in this age group. The charter school, in order to 
develop a level of comfort with each student's own physical development and 
abilities will offer a non-traditional physical education program. Non-
competitive gym classes will emphasize life-time sports activities. These 
classes will be organized as mini-sessions and will be taught by outside experts 
in that field (i.e. swimming, aikido, balancing skills, yoga, dance, climbing 
skills, etc.). By providing different avenues for success in the physical realm, 
each child has the potential to be recognized for achievement. This will only 
add to the positive, supportive social environment of the school. 
 
The school will be organized into small, family-type units. Each student and 
staff member will be assigned to this unit based on common and unique interests 
to provide diversity within the units. These "family meetings" will start each 
day on a positive, sharing theme where students and faculty can speak candidly. 
These groups will also be the basis of student problem solving and planning. 
Peer mediation proceedings would begin in this family unit, moving on to 
administrative intervention only when needed. A psychologist will be hired to 
help set up and monitor this program.  
 
The staff, which will have expertise with this age group, will act as a resource 
to supervise and model appropriate behavior during lunch and recess on a 



rotating basis. This will allow them to take advantage of the teachable moments 
that exist in these less structured situations. 
 
Establish and nurture on-going supportive relationships between the home, the 
school and the community 
 
A key element to the success of this charter school will be the home-school 
partnership. On-going communication between these two aspects of each student's 
life will help to expand the community beyond the school. Linkage between home 
and school will take many forms. Parent participation will be required on some 
level, depending upon the availability and skills of the parents. Monthly 
meetings between staff and parents will be scheduled to discuss not only school 
business but pertinent educational and parental issues as well. In addition, 
each parent will volunteer to perform several hours of service each year, based 
on his or her availability and talents.  
 
Interaction with the community of greater Chelmsford, through business 
partnerships and community involvement, will give the students a sense of 
belonging to the community in which they live as well as offering the greater 
community a sense that they have a stake in the local school population. In 
addition, the students will utilize the community's resources in a variety of 
ways. Field trips to local businesses and town offices will be integrated into 
the curriculum. The town library will be a resource and all students will be 
instructed in the use of inter-library technology. 
 
Expect, foster and measure for quality in all aspects of the school community 
 
Anything worth doing is worth doing well. That will be a major focus of this 
school. We would rather focus on a smaller number of subjects, and do a 
thorough, complete analysis of those subjects, rather than to touch on a wide 
number of subjects in a cursory manner. 
 
In an effort to have high but realistic expectations, each student will help to 
formulate goals for himself or herself with the aid of his or her mentor. There 
will also be teacher and parent input. These goals will be reviewed regularly, 
with on-going monitoring when necessary. The goals selected will be not only 
academic, but revolve around the social, emotional and physical needs of the 
child as well. 
 
To develop themselves professionally and to appreciate what the students are 
experiencing, teachers will also participate in a goal-setting process. 
Students, parents, peers and administrators will participate in this process. 
 
In order to proactively address issues, each staff member will be scheduled for 
a weekly meeting with his or her supervisor. This time will be utilized for 
discussing concerns sharing curriculum ideas and giving support. 
 
The above techniques, along with more formal, traditional testing, will provide 
for effective assessment for continual improvement. The board will also pick an 
outside consultant to perform a yearly observation and critique that will be 
used for additional improvement. 
 
Incorporate developmentally appropriate practices in all aspects of the school 
 
Traditionally in education, teachers are the dispensers of knowledge, and 
children are not active participants in their own learning. It is our intention 



to fully involve the child in his or her own learning through a hands-on, 
experiential learning process that focuses on individual strengths. 
 
The individual goal-setting plan, as discussed above, will allow each student to 
meet his or her potential in a way that is relevant to him or her personally. 
This also lets the students' own interests, strengths and learning style 
determine the outcome of what they learn. It has been shown that smaller class 
size is critical to the success of a developmental approach to learning. 
Therefore, the charter school will have groups of no more than 22 per class. 
 
Flexible scheduling to allow for uninterrupted presentation and investigation of 
subject matter is a key to the success of this program. See attachment A: A Day 
in the Life of A Charter School Child. 
 
Studies show that an integrated curriculum provides for more relevance, and 
therefore more knowledge retention, than the standard 45 minute blocks of time 
devoted to separate subject areas. The curriculum for the charter school will be 
developed with integration at the core. Interdisciplinary themes and system 
dynamics will aid students in relating course work to practical application and 
provide a framework for relating all different subject matter to one another. 
 
We will address the arts in the same, integrated manner. The draft of the 
"National Standards for Education in the Arts" states, “The arts make a 
contribution to education that reaches beyond their intrinsic value as direct 
forms of thinking. Because each arts discipline appeals to different senses and 
expresses itself through different media, each adds a special richness to the 
learning environment. As students imagine, create and reflect, they are 
developing both verbal and non-verbal abilities necessary for school progress.” 
At the same time, they are developing problem-solving abilities and higher-order 
thinking skills. Research points towards a consistent and positive correlation 
between a substantive education in the arts and student achievement in other 
subjects and on standardized test. A comprehensive, articulated arts education 
program also engages students in a process that helps them develop the self-
discipline, cooperation and self-motivation necessary for self-esteem and 
success in life." (pg. 13 The Balanced Mind: An Educational and Societal 
Imperative, Spring, 1994) 
 
The charter school educational program is a comprehensive curriculum. It will 
revolve around mathematics, language arts, and interdisciplinary study utilizing 
system dynamics.  
 
The curriculum content of the Charter School will mirror the public schools in 
order to make the transition back into the public schools in grade 9 go as 
smoothly as possible.  It will be the focus on systems dynamics and the delivery 
method of the charter school which will differ. 
 
Interdisciplinary Study and Systems Dynamics 
 
Students will research topics that are of central importance in science, social 
studies and the arts utilizing systems dynamics. Some topics will be chosen 
because of their central importance to the discipline; others will be chosen 
because of their appeal to students.  
 
Systems dynamics gives students a "more effective way of interpreting the world 
around them They should gain a greater and well-founded confidence for managing 
their lives and the situations they encounter. The objectives of a system 
dynamics education might be grouped under three headings: 



1. Develop personal skills 
2. Shaping an outlook and personality to fit the 21st century 
3. Understanding the nature of systems in which we work and live " 
("Learning through Systems Dynamics as Preparation for the 21st Century" by Jav 
Forrester).  
 
Two of the key aspects of system dynamics that are of interest to the charter 
school are:  1. it looks for interconnecting structures to give meaning to the 
parts; 2. it helps to "provide the kind of foundation that gives a student 
mobility to shift with changing demands and opportunities......Transferability 
of structure and behavior should create a bridge between science and the 
humanities. Feedback-loop structures are common to both. An understanding of 
systems creates a common language. Science, economics and human benavior rest on 
the same kinds of dynamic structures." (ibid., see above). 
 
A systems viewpoint is "...when you are standing back far enough - in both space 
and time - to be able to see the underlying web of ongoing, reciprocal 
relationships which are cycling to produce the patterns of behavior that a 
system is exhibiting. You're employinq a systems perspective when you can see 
the forest for the trees." ("Systems Thinking: Four Key Questions' by Barry 
Richmond, High Performance Systems, Inc. ,1991). 
 
System dynamics will offer the students a whole brain visual aspect to facts 
patterns and the bigger picture of problems. Specific units that involve 
research, field trips etc can be created. Mapping and models using software such 
as STELLA, designed by High Performance, can help students predict the outcomes 
of the models they create to better define a problem. By seeing the outcomes of 
the models they create, students can continuously refine and manipulate their 
model and its variables to predict other outcomes "...as they build or 
manipulate computer models, they are also building mental models mental 
constructs and connections, and this is the ultimate goal of good teaching. For 
the first time they can see and think about real-life systems and manipulate 
them to see consequences in real time or compressed time. Students can formulate 
hypotheses about previously incomprehensible concepts and test the experimental 
model in a matter of minutes." 
 
(Learner-directed system education: a successful example, Frank Draper and Mark 
Swanson 1990). 
 
Students at the charter school will be able to: 
- understand how systems dynamics works. 
- effectively apply knowledge to real world situations. 
- clearly articulate the topic of study. 
- research topics using multiple researching techniques (ex. books, library 

computer etc.)  
- gather quantitative data relating to subject matter. 
- develop critical thinking skills. 
- utilize primary sources as needed. 
- understand and create causal loop diagrams (which forces one to clarify one's 

thoughts and assumptions). 
- build, revise and refine a computer model to fit the reality of what they are 

studying 
- manipulate models to solve problems. 
- Communicate findings in a variety of ways: 

 oral presentation 
 written presentation 



 dramatic presentation 
 visual presentation 
 technological presentation 

 
Students will know they have learned their subject matter and will be able to 
present it in a knowledgeable manner to others. Self esteem will be enhanced by 
the students' feelings of competence.                                                      
 

Example Topic: Freeman Lake 
 
- Articulate problem - I go swimming, and it's gross. There are dead fish in 

the water and it's slimy. Why? 
- Research into the history of Freeman Lake 
- Research water chemistry. 
- Perform physical measurements on the lake (ex. temperature of lake at 

different locations; sampling of number offish dead and alive; volume of 
lake; water flow in and out of lake; chemical analysis of water, etc.). 

- Find and speak to primary sources to interpret data. 
- Set up causal loop diagram. 
- Revise causal loop diagram. 
- Build computer model of the problem. 
- Feed data into model. 
- Check model against reality and then revise, revise, revise! 
- Use model to stop the fish from dying and the water from being slimy. 
- Present findings to the class. 
 
Math 
 
Our core math curriculum will be based on the NCTM Standards. Concurrent with 
the math program, students will use and apply mathematics as part of the 
interdisciplinary units.  Of particular importance is an in-depth understanding 
of graphs. 
 
The core curriculum will provide a strong pre-algebra program which will assure 
a smooth transition from arithmetic to a full year of algebra for all eighth 
grade students. The children will be able to: 
- Problem solve and think critically, which is the process of applying 

previously acquired knowledge to new and unfamiliar situations using a 
variety of mathematical techniques. 

- Communicate - Mathematical ideas will be expressed by writing, speaking, 
making models, drawing diagrams and preparing graphs. 

- Compute - Use a variety of computational techniques as appropriate. 
- Measure - Use concrete experiences to learn to measure. 
- Use numbers and number systems, with an emphasis on why numbers occur and why 

processes work. 
- Understand and utilize principles of Geometry. 
- Use probability and statistics - Collect and analyze data of interest to the 

students. 
- Understand and utilize algebraic concepts. 
 
Language Arts 
 
The goal is to enhance growth of communication skills in an environment that 
encourages students to read, write, listen and speak. The teachers will use a 



process writing approach as a foundation for the writing program. The children 
will also learn: 
- Mechanical skills 
- Spelling 
- Elements of writing 
- Grammar 
- Oral language skills 
 
The reading program will be literature-based and will provide the students with 
a wide range of reading materials. The students will learn to: 
- read critically 
- read for response 
- read for information 
- read comparatively 
- read technical materials 
 
B. What teaching methods will be used? How will this pedagogy enhance student 
learning? 
 
The central model for the charter school is student-centered learning. Learning 
will be student-driven, with the teacher as facilitator, not necessarily as the 
authority on a given topic. 
 
By focusing on "a common teachable core of broadly applicable concepts, we can 
now visualize an integrated, systemic, educational process that is more 
efficient, more appropriate to a world of increasing complexity and more 
supportive of unity in life..... Systems thinking can not be acquired as a 
spectator sport... Hands-on involvement is essential to internalizing the ideas 
and establishing them in one's own mental models." Forrester, Jay, System 
Dynamics and Leamer-Centered-Leaming in Kindergarten through 12th Grade 
Education, 1992). 
 
By working this way, students do not merely memorize material for a test but 
internalize and use the information to solve real problems. 
 
C. Describe the school calendar and hours of operation of the school. 
 
The school calendar will probably follow the Chelmsford Public School calendar 
starting in late August or early September and going through to the end of June. 
There will be 180 days in the school year. The hours of operation of the school 
will, at a minimum meet the standards for time and learning. Transportation 
availability and cost may determine parts of the hours of operation of the 
school. We hope to have a before school and after school program for interested 
students. 
 
11. Student Performance 
 
A. Describe your proposed plan to assess student performance. 
 
Assessment will be a method to improve the performance of the students, not just 
measure it. It is also a means of improving instruction. Emphasis will be placed 
on expecting quality work from all students. 
 
Expectations for each and every assignment will be clearly defined and 
articulated to the students prior to the assessment task. Assessment will be an 



integral part of instruction and will involve a wide variety of assessment 
tasks. 
  
The assessment tasks will be based on rubrics along with narrative comments. A 
portfolio wi|l be developed  that encompasses a variety of tasks, for example 
lonqterm group projects, traditional tasks, an interdisciplinary application, an 
oral presentation, self assessment, etc. The assessments will be shared with the 
parents periodically throughout the year (as chosen by staff members) to 
objectively measure student performance within the larger student population in 
the Commonwealth. Students will be expected to meet or exceed all state 
performance standards in all academic areas. 
 
We are also working on finding a third party evaluator to help us establish a 
good assessment tool for the system dynamics portion of the curriculum. 
 
B. What remediation will be available for under performing students? 
 
By providing under performing students with narrative assessments and examples 
of quality work they will be able to progress to the next level of achievement 
Reteaching loops will be provided until quality work is produced. The parental 
component of the scnool will ensure timely communication with the home in order 
to provide a coordinated remedy program. Mentors will be responsible for helping 
to find tutors for under performing students. These tutors could be staff 
members, peers or parent or community volunteers.  Specific areas requiring 
remediation will be communicated to the tutors from the teaching staff 
 
C. How will student development towards the scnoo^s stated learning objectives 
be measured? 
 
The school's stated learning objectives will be measured in a variety of ways: 
- looking at student portfolios from a systems perspective 
- regular, informal observation of student behavior in every day settings 
- inspection of the physical plant. 
- keeping track of discipline that to be referred out of the "family/peer" 

settings 
- questionnaires for students, parents and teachers 
- self evaluation. 
- checking on absenteeism. 
- continual monitoring by an outside observer. 
 
12. Accountability: 
 
A. What methods of self-assessment or evaluation will be used to ensure that the 
school is meeting its stated mission and objectives? 
 
Using our stated goals and objectives, the evaluation process will be on-going.  
The Board of Directors and the school administrator will work together to set up 
specific criteria for each half year.  Parents, students and staff will have 
opportunities for formal and informal feedback Vehicles will include written 
surveys, discussion at parent meetinq, "peer family meetings" at the beginning 
of the school day and a constant open door policy of the administrator.  On an 
annual basis, the sch001 administrator will work with an independent consultant 
to evaluate the program and develop action plans for needed improvements This 
evaluation will provide the opportunity for staff, parent and student input (see 
#11 above for additional information). 
 



B. How will teachers and administrators be evaluated? Describe your standards 
for teacher and staff performance. 
 
The evaluation procedure will have several components: 
- Teacher and administrator goal-setting for themselves every 5 months (see 

goals and objectives). This will include both professional personal goals and 
goals within the framework of the charter school's objectives. 

- Weekly informal meetings between teachers and the administrator. This time 
will be utilized for discussing concerns, sharing curriculum ideas and giving 
support. 

- Peer observation for the purposes of education and improvement. Observations 
will include: teacher's communication with the students; student behavior; 
content of lesson; classroom dynamics. These observations will be shared with 
the observed teacher and reflected in further goal-setting sessions. It is 
expected that these goals would be used in a constructive manner to further 
the school's objectives and the teachers' professional growth. 

- Parents and students are encouraged to immediately address concerns about a 
staff member with that staff member first. Unresolved concerns should be 
brought to the attention of the administrator. Should the concern involve the 
administrator, it should be brought to the Board of Trustees.  

- Parents and students will complete a formal evaluation form twice a year. 
- The administrator will review the goals and collected information with each 

staff member to enable constant improvement. The Board of Trustees will 
perform this role with the administrator. 

 
C. How do you plan to hold your school accountable to the public and parents of 
the children in attendance at your school? 
 
The charter school will have an on-going dialogue with parents through the 
monthly school meetings. These meetings will showcase completed student work 
from the prior month and will highlight the topics to be addressed in the coming 
month. Additional communication from individual teachers to the parents will be 
encouraged. 
 
Because parents will volunteer in some manner for this school, there will be 
more awareness on the part of the parents as to what goes on in the school. In 
addition, with prior approval of the staff to ensure that no disruptions will 
occur, the public can visit the school and observe the program. In order to keep 
the public appraised of the charter school's progress, the Board of Trustees 
will issue a report twice a year. This report will be made available in the 
local public library and at town hall. This report will be presented at the 
public school committee's meeting. These meetings are televised and covered by 
other local press. 
 
D. Discuss your plan for regular review of school budgets and financial records. 
 
All financial records will be computerized. These will be reviewed regularly at 
Board of Trustee meetings to keep the charter school fiscally responsible. In 
addition, an annual audit will be performed. 
 
E. Describe you system for maintaining school records and disseminating 
information required under public school law, including the annual report, as 
set forth in M.G.L c 71,s 89. 
 
Student Records 
 



1. Parents of students entering the charter school must request that their 
child's sending school transfer his/her records to the charter school. These 
records along with any additions during the student's years at the charter 
school will be transferred, upon the written request of the parent, to the 
student's receiving school when the student leaves the charter school. 
2. Parents will have the right to examine all records that are maintained by the 
charter school on their child. All records will be kept on the premises of the 
charter school, stored in the office area with provisions made to ensure 
privacy. 
3. Records will include a portfolio of the student's work to reflect classroom 
progress, evaluations by teachers or others, student self-assessment 
information, discipline records and the results of any testing. 
4. Any parent has the right to add materials or statements to the student record 
of their child. Any parent may request that the Administrator delete material 
from their child's record. The parent may appeal a refusal to delete information 
to the Board of Directors of the charter school. 
5. A log of access will be kept for each student's record. This log will include 
the date of access and the name and position of the person who accesses the 
record. 
6. These rights shall be the rights of the student upon reaching 14 years of 
age. 
7. At least once each year, the charter school will notify, in writing, all 
parents and students of any standardized test or research studies to be 
conducted during the year and of a summary of these rights and regulations 
concerning student records. Copies of the complete regulations will be made 
available upon request. 
8. The charter school will follow the regulations for access by third parties as 
stated in 603 CR 23.07:section $. 
 
Annual Report 
 
The Board of Trustees will prepare an Annual Report by August 1st each year for 
the preceding year. This Annual Report will include: 
1. Discussion of the progress made toward achievement of the goals set forth in 
the charter. 
2. A financial statement, listing revenue and expenditures by category. 
3. A listing of the charter school's Board of Directors and staff. 
4. Discussion of key objectives for the year to follow. 
 
This Annual Report will be sent to the Secretary of Education and will be 
available to each parent or guardian of the charter school's enrolled students. 
In addition, it will be made available to parents or guardians contemplating 
enrollment. Additional copies will be sent to the Chelmsford Public School 
Superintendent and School Committee and the Chelmsford Public Library and Town 
Hall. 
 
13. Human Resource Information: 
 
A. Describe the standards to be used in the hiring process, including teacher 
certification requirements or any other professional credentials. 
 
All classroom teachers will have Massachusetts teacher certification or will 
have had experience teaching successfully at these grade levels. They will also 
possess experience in an integrated, developmental approach to education. The 
teachers and administrator must be willing to be trained, prior to the opening 
of school, in system dynamics and the mentoring, "peer family" approach, as well 
as in assisting in curriculum development. An interviewing committee from the 



Board of Directors (the first year, it will be the founding coalition) will 
assist in interviewing each candidate, review their documentation and 
recommendations and observe them in action.  
 
All physical education instructors will show demonstrated expertise in the area 
hired for.  Massachusetts teaching certification will not be required. These 
instructors will also be interviewed and observed. 
 
B. What is the targeted staff size and teacher/student ratio? 
 
There will be eight teachers, one administrator/teacher and four part-time 
teaching assistants for the 154 students in the first year. An administrative 
assistant will also be on site. The ratio of students to teachers will be no 
more than 22 to 1. There will also be a teaching assistant per grade level. We 
will work to maintain this ratio as the school grows. 
 
C. What professional development opportunities will be available to teachers and 
other staff? 
 
All full-time staff of this charter school will be fully trained in system 
dynamics and computer models of system dynamics. Staff will be introduced to the 
concept in the summer and supported in its implementation throughout the school 
year.  
 
In addition, a "peer family" mentoring program will be instituted in the school, 
with extensive staff training and support prior to implementation. Additional 
staff development moneys have been put aside for areas that are identified 
through goal-setting sessions. Approval by the administrator is required prior 
to participation. 
 
D. Describe your human resource policies governing: salaries, contracts, hiring 
and dismissal benefit packages. 
 
All staff will be hired after a thorough review. The administrator will be hired 
first. The process will include filling out an application, going through at 
least two rounds of interviews by a panel of the management team and founding 
members and an on-site visit for the purposes of observation. 
 
Teachers will be hired in a similar process that includes the management team 
and members of the Board of Directors (founding members, the first year) and the 
administrator. 
 
For contracts and dismissal, as well as job descriptions, please see Appendix D. 
Salaries will be arranged as follows(see budget proposal, also): The 
administrator will be paid $70,000 the first year; the more experienced teaching 
staff will receive a salary of $40,000 per year; the less experienced staff 
would receive $28,000 per year; special education consultants would be paid 
$5000 per year; physical education staff would be paid at an hourly rate (the 
total phys ed teaching budget is $5000 the first year); the psychologist would 
be paid $5000 the first year; classroom teaching assistants working part time 
would receive $8000 per year; the administrative assistant would receive $23,000 
annually the first year). The benefit package would include health insurance, 
life insurance, sick days, personal days and professional development. 
 
14. School Governance: 
 



A. Describe the internal form of management to be implemented at your school, 
including any plans to contract with an outside group to manage the school. 
 
An outside management team (probably Alternative Public Schools of Nashville, 
TN) will be hired to manage and operate the school on behalf of the Board of 
Directors. The team will implement the curriculum and philosophy intended in the 
original charter application. There will be one director who will be manage the 
day-to-day operation of this facility and program. He/She, with the help of the 
management team, will be responsible for all record keeping and reporting, 
meeting established charter school goals and objectives, and ensuring all state 
and local safety and health guidelines are met. The administrator will be 
responsible for implementing disciplinary standards. The Board of Directors will 
be responsible for hiring and firing of the management team, overseeing 
curriculum development and expansion, evaluation of school programs, and liaison 
with outside evaluators. 
 
Bookkeeping will be performed by the administrative assistant. Payroll functions 
will be the responsibility of the management team. 
 
B. How will the Board of Trustees be chosen? 
 
Prior to June, 1996, the founding coalition will be included in and choose the 
first Board of Trustees. They will interview prospective Board of Trustee 
members. After the initial Board is seated, the sitting Board will review 
prospective replacement or new Board members. We will look for people with some 
of the following characteristics and expertise: 
- Adherence to and embracement of the mission of the Chelmsford Public Charter 

School. 
- Expertise in education, preferably middle school education. 
- Legal expertise. 
- Fundraising expertise 
- Management expertise. 
- Financial expertise. 
- Technological expertise. 
- Political/public relations expertise. 
- Psychological expertise. 
- Systems dynamics expertise. 
 
Subsequent to June, 1996, there shall be a Board of 9 to 17 Trustees, composed 
of people elected by the organization. For the first year, one third of the 
seated Board of Trustees will remain in their positions to allow for continuity 
of purpose and vision for the Chelmsford Public Charter School. These members of 
the Board will be selected by the Board that is in place prior to June, 1996. 
The new Board of Trustees shall also include representatives of the business 
community, government, donors to the school or other individuals whose expertise 
or viewpoint is perceived to be valuable by the seated Chairperson. The 
membership of the organization, as defined by the by-laws, shall elect the rest 
of Board of Trustees in June of 1996 and all open spots on the Board of Trustees 
starting in June, 1997. The terms of office of the Board of Trustees shall be 
staggered so that at least one third of the terms expire at each annual meeting. 
In June, 1999, the concept of student representatives to the Board of Trustees 
will be considered by the existing Board. 
 
See our by-laws at the end of the charter application. 
 
C. Describe the roles and responsibilities of the Board. 



 
The Board of Trustees will: 
- Provide consultation to the administrator. 
- Provide support in fund raising. 
- Set policy. 
- Support community interaction. 
- Support financial administration. 
- Provide legal expertise. 
- Hire, supervise, evaluate and fire the administrator. 
- Review curriculum development and expansion. 
- Evaluate school programs. 
- Liaison with outside evaluators. 
 
The Board of Trustees will: 
- Exercise the powers of the members of the corporation, except as otherwise 

provided by law or by the by-laws of this organization. 
- Control and supervise the affairs of the organization. 
- Determine the philosophy and direction of the school. 
- Hire the management team. 
- Maintain and seek to improve the financial condition of the organization 
- Maintain in good condition and approve all use of the property owned and used 

by the school. 
- Assess the school's practice in relation to its educational philosophy and 

direction. 
 
D. Describe the relationship of the board to teachers and administrators. 
 
While the Board will set policy, day-to-day operations is the responsibility of 
the administrator and management team. To that end, the Board will be organized 
into committees to offer support in the areas stated above. The Board will 
evaluate advise and if required, fire the management team of the Chelmsford 
Public Charter School The administrator may call on the Board of Trustees to 
access their expertise as needed. 
 
The administrator will be the direct supervisor of all of the personnel in the 
school. He or she will hire (with input from the Board), evaluate, advise, and, 
if necessary fire the staff This is not to preclude access to the Board of 
Trustees by the teachers and other staff but to set up a workable chain of 
command. Staff members will be scheduled to participate in the Board meetings on 
a rotating basis to highlight their contributions to the school. This will also 
allow them to become familiar with the Board. 
 
E. Discuss the nature of parental and student involvement in decision making 
matters. 
 
During two of the scheduled monthly evening parent-teacher meetings issues 
pertinent to the school community will be discussed. Each member of the Board of 
Trustees will be encouraged to attend some of these evening meetings. All 
parents and students will participate in the evaluation processes. In addition, 
the administrator will have an open door policy to ensure on-going input 
throughout the school year. 
 
15. School Community 
 
A. What type of community environment do you hope to foster at your school? 



 
Because the middle school years are a time of critical change in a person's life 
a consistent environment for positive social, emotional and physical development 
is essential. It is through this supportive environment that the developmental 
changes occurring at this time can be made the most positive. Opportunities for 
mentoring will be established between staff and students to develop important 
personal relationships as well as opportunities for learning. 
 
B. Describe the nature and extent of parent involvement in the life of the 
school. 
 
A key element to the success of this charter school will be the home-school 
partnership.  On-going communication between these two aspects of each student's 
life will help to expand the community beyond the school. Linkage between home 
and school will take many forms. Parent participation will be required on some 
level. Monthly meetings between staff and parents will be scheduled to discuss 
not only school business but pertinent educational and parental issues as well. 
In addition, each parent will volunteer to perform several hours of service each 
year, based on his or her availability and talents. A listing of possible jobs 
will be prepared and posted by the administrator for parents to choose from for 
their participation requirement. Parents are also welcome to propose other jobs 
to the administrator that meets me school's needs. A parent coordinator will 
supervise parent participation as their contribution. 
 
C. Describe the relationship of your school to the surrounding community and 
vice versa. 
 
Interaction with the community of greater Chelmsford, through business 
partnerships and community involvement, will give the students a sense of 
belonging to the community in which they live as well as offering the greater 
community a sense that they have a stake in the local school population. Many of 
the learning units that the students will study will be based on community 
issues. Student reports on these issues will be sent to the town hall and the 
library and will be summarized for the local press. This may provide unique 
perspectives on community issues and provide some creative solutions. 
In addition, the students will utilize the community's resources in a variety of 
ways. Field trips to local businesses and town offices will be integrated into 
the curriculum. The town library will be a major resource and all students will 
be instructed in the use of inter-library technology. 
 
16. Replicability and District Relations: 
 
A. How will your charter school offer replicable educational models to the 
schools in the surrounding districts? 
 
It is our intention to enter into as collaborative a relationship as possible 
with the Chelmsford Public School District. We will invite interested staff and 
board members from the public schools to observe our classes in order to see 
system dynamics in action.  End product reports on all learning units will also 
be available for review. 
 
Based on the fact that teachers, by charter school law, may take a two-year 
leave of absence from their school district, it is our hope that teachers hired 
from Chelmsford will return to their district, and bring with them the 
experience and training they received at the charter school. This will expand 
this educational mode! into Chelmsford public school classrooms in a reasonably 
short time frame. 



 
B. If applicable, provide any specific programs to be provided by the charter 
school which would directly benefit the district. 
 
Besides the informal interactions mentioned in A, periodic educational 
presentations for the charter school will be open to the rest of the Chelmsford 
community, as space allows. 
 
C. What efforts, if any, have you made to build rapport with the district from 
which your charter school would draw students? 
 
Several efforts have been initiated by the founding charter coalition. These 
include meeting personally with each school committee member and the 
superintendent a publicly televised presentation to the school committee as a 
whole and a community meeting to introduce the charter to all Chelmsford 
residents. It is our hope to collaborate with the school committee as much as 
possible. 
 
17. Building Options: 
 
A. Describe your present options for a school building. 
 
We are investigating several options for building space: 
- Space within an existing Chelmsford public school building would be the most 

desirable location. This is currently being discussed with the school 
committee 

- The University of Massachusetts at Lowell's College of Education is located 
in North Chelmsford. We are investigating the possibility of space there. 

- Commercial space in Chelmsford is readily available. Several landlords have 
been approached and have expressed interest in working with this group. 

 
B. Demonstrate how these sites would be suitable facilities for the proposed 
school including any plans to renovate and bring the facility to compliance with 
all applicable school building codes. 
 
At this time, we are only considering rental space that is either light 
industrial or office-type space. Renovations and buildouts would be performed by 
the charter school and a loan would be taken out for the length of the charter 
to pay for the build out.  
 
We will work with an architect, an ADA adviser and the building inspector to 
bring the chosen facility into compliance. 
 
C. Discuss any progress or future plans for acquisition of a school building. 
 
Currently, there are no plans for acquiring a school building. 
 
D. Describe financing plans, if any. 
 
We are currently talking with a number of banks to secure a build out loan. We 
have amended our budget to reflect that necessity. It seems very likely that 
financing will be forthcoming through the Community Reinvestment Act Officers of 
the banks. 
 
18. Code of conduct: 
 



A. Discuss any rules or guidelines governing student behavior. 
 
Students who choose to attend the Chelmsford Public Charter School are choosing 
this alternative because they want to be in a setting where learning is valued: 
that is what we come to school to do. Although this seems to be stating the 
obvious, all too often discipline issues overshadow learning. Students who 
choose to attend the Chelmsford Public Charter School must agree to be 
responsible for their own behavior and actions: Everyone in this school is 
accountable for their own behavior so that everyone has the opportunity to learn 
all day. The tone of the classroom will also help to provide order and 
discipline: children who are challenged and interested in what they are learning 
tend to have fewer discipline issues.  Students are expected to contribute to 
the learning environment for all other students. 
 
The safety and welfare of the students in the charter school is the 
responsibility of the staff. The home-school partnership inherent in the charter 
school will foster excellent communication between teachers and parents. Any 
behavior problems not capable of being addressed in the school family groups 
will be addressed between the student, his or her parents, his or her teacher(s) 
and the administrator. Parents will be informed,' in writing, of any 
disciplinary action that is dealt with outside of the school family groups. 
Corrective actions will be determined by all present at this meeting. Students 
will be informed of their inappropriate behavior and the consequences to follow. 
The student's side of the story will always be heard and he/she will be present 
if consequences are to be administered. 
 
Guidelines suggested are: 
- All people involved in the charter school will treat each other with respect 

and courtesy. 
- All people involved in the charter school are expected to positively 

contribute to, and not disrupt, the learning environment. 
- Destruction of property of any kind (i.e. books, supplies, buildings, etc.) 

is not allowed. 
- Bullying, fighting, rough housing, etc. are not allowed. 
- No weapons of any kind are allowed on school grounds. Possession of any 

weapons will result in suspension or expulsion and notification of the 
police. 

- Drugs, alcohol and cigarettes are not allowed on school grounds. Possession 
of any of these will result in suspension or expulsion and notification of 
the police. 

- Students attend this school to get an education. Constant disruption of 
classroom activities will not be tolerated. 

- No one may leave school grounds during school hours without permission from 
the administrator or his/her assistant. 

- Students are to obey all local, state and federal laws. 
- All individuals involved in the school are expected to adhere to high 

standards of academic honesty. 
- Students may not to engage in stealing, vandalism, etc. 
- The use of any tobacco products within the school buildings, on the school 

grounds or on school buses by any individual, including school personnel, is 
prohibited. 

 
Due process assures a student of his or her rights as well as responsibilities. 
Complaints from students regarding disciplinary action can be presented to the 
peer group, if desired. Otherwise, a meeting may be requested with the 



Administrator and a teacher. If all else fails, any case, with parental 
permission, may be appealed to the Board of Trustees.  
 
Any student who is suspended will be required to meet with school staff and his 
or her guardian or parent prior to being readmitted. 
 
Any student who is suspended or expelled by the director has the right to due 
process. The student's parents or guardians shall be notified in writing of an 
opportunity for a hearing. The student may have representation for this hearing 
with the director. Any student who has been expelled or suspended has the right 
to appeal this decision to the Board of Trustees. The expelled student will have 
ten days from the date of expulsion to notify the Board of the appeal. The 
student has the right to counsel at this hearing. 
 
The students will help to develop student behavior guidelines as well. 
 
These rules can be amended by the Board of Trustees. 
 
The code of conduct will comply with M.G.L c.71, S.37H. 
 
B. Describe your school's policies regarding student expulsion and suspension. 
 
The Charter School will first try to solve student behavior problems within the 
family groups that meet each morning. If a resolution can not be achieved, the 
student will be referred to the administrator for disciplinary action. Logical 
consequence discipline will be the basis of these actions. Sanctions may include 
withdrawal of privileges, suspension, referral to law enforcement personnel, 
expulsion and other logical alternative disciplinary steps developed. 
Students will be suspended for possession of drugs or alcohol on school grounds, 
including tobacco. Students will be expelled for possession of illegal drugs 
with intent to distribute. 
 
Students will be expelled for possession of a weapon on school grounds. 
 
Students will be suspended for any kind of abuse, verbal or physical, on staff. 
Verbal harassment includes threats, gestures or verbal attacks on persons, 
including attacks directed at one's racial, ethnic or religious background, 
sexual preference, physical or  mental disability, appearance, as well as any 
form of obscene language, swearing, slander or slur. 
 
Students will be suspended for triggering false alarms. 
 
Students will be suspended for theft. 
 
Students will be suspended for assault on other students. 
 
Students will be suspended for any acts of vandalism and will be asked to make 
restitution for objects vandalized. 
 
Any of the conduct guidelines that require a parent/teacher/student conference 
more than once will result in suspension. 
 
Any student convicted of a felony will be expelled from school. 
 
Any student who has been suspended three times in the school year will be 
expelled. 
 



Students with special needs must be treated in a manner that most closely 
resembles their peers in regular education but that also considers their unique 
needs. Therefore, special needs students are subject to all school rules unless 
otherwise noted on the student's individual education plan. The parent or 
guardian and special needs administrator will be consulted and will participate 
in the disciplinary process if suspension or expulsion is being considered to be 
sure it is not related to the student's special need, the result of an 
inappropriate special education program or the result of an IEP not fully 
implemented. Suspension of a special needs student is defined as any action that 
removes that student from the program prescribed in his or her IEP. This 
includes in-school suspensions as well as exclusion from transportation services 
which precludes the students' participation in the prescribed program. If a 
suspension is proposed for a special needs student, the special needs 
administrator will be notified, the student's parent or guardian will be 
notified in writing of the student's offense, the special needs administrator 
will be present at the suspension hearing, and the number and duration of 
suspensions of that student will be recorded in the student's IEP folder until a 
different IEP is implemented. 
 
Since it has been determined by the US. Supreme Court that suspensions for more 
than ten cumulative days in a school year constitutes a change in placement, 
such suspensions require that the special needs administrator convene the TEAM 
which prepared the student's IEP to review the IEP and notify the student's 
parent or guardian in writing of the referral. The TEAM shall determine whether 
the student's behavior is related to the student's special needs or results from 
an inappropriate special education program or an IEP not fully implemented. If 
the review TEAM finds that the student's behavior IS associated with any of the 
above -mentioned factors, the student may not be suspended for more than ten 
cumulative days in the school year. Instead, either the student's IEP must be 
amended to reflect a new program designed to meet the student's needs more 
effectively or the original IEP must be fully implemented. The parent or 
guardian must approve the new IEP or the parties must seek mediation to resolve 
the dispute, or the steps outlined in Section 401.0 of the Chapter 766 
Regulations must be followed. The student shall remain in the placement in 
effect when the dispute arose until another placement is approved or until the 
Board of Trustees obtains a court order to change the student's placement. 
 
When the review TEAM determines that the student's behavior is NOT associated 
with any of the three factors, the student may be suspended if the schools 
complies with 603CMR28.338.5. If the school wishes to impose a suspension which 
will result in more than ten cumulative days of suspension in a school year, the 
school shall: 
1. Provide an alternative plan for the delivery of special education services to 
the student during the period of suspension, which shall be referred to as "the 
alternative plan"; 
2. Secure the approval of the alternatie plan by the Division of Special 
Education as provided in 603 CMR 28.338.6; and 
3. Before the student is suspended for more than ten cumulative days, present 
the alternative plan to the student's parent along with written notice required 
by 603 CMR 28.317.0. The failure of the parent to consent to the provision of 
services under the alternative plan shall not prevent implementation of the 
suspension. However, if the parent requests a hearing pursuant to 603 CMR 
28.402.0, the provisions of 603 CMR 28.338.5 (b) shall apply. 
If the parent requests a hearing, the student shall continue in the last agreed 
upon educational placement pending the hearing unless another placement is 
agreed to by the parties or a court order permits the Board of Trustees to 
change the student's placement based on a showing that the student's continued 



presence in school presents a substantial likelihood of injury to the student or 
others. 
 
The Board of Trustees will not suspend or exclude a student for more than ten 
cumulative days during the pendency of a Bureau of Special Education Appeals 
hearing or judicial proceeding brought to challenge a suspension, proposed 
suspension or any determination under 603 CMR 28.338.7 unless the Board obtains 
a court order authorizing a temporary change of the child's educational 
placement based on showing that the student's continued presence in the school 
presents a substantial likelihood of injury to the student or to others. 
 
19. Special Needs and Bilingual Students: 
 
A. Describe how your school will accommodate special needs students. 
 
It is our intention to be inclusionary, not exclusionary. A special needs 
administrator would aid the school staff in accommodating children's special 
needs. The small groups and small class sizes will allow for more individualized 
attention for each child. Because of the developmentally appropriate approach 
that is so central to this charter school, it is anticipated that all children 
will find greater success at their own level. All of this will be monitored by 
the Special Needs administrator, who will assure compliance with 71A and 71 B. 
 
B. Describe how your school will accommodate bilingual students. 
 
Upon enrollment, each student will be evaluated for bilingual needs, as per 
Bilingual Education 603 CMR 14.00. Should there be 20 or more children of 
limited English speaking ability in a single language classification identified, 
then a full time bilingual teacher for this language will be hired. This would, 
because of the size of this charter school, be a multi-aged class. If less than 
20 children are identified in any single language classification, then an 
English as Second Language model will be employed. It is our intention to 
mainstream bilingual students as quickly as possible, while supporting them in 
the classroom. Depending on the identified needs of our students, a part time or 
full time ESL teacher will be hired. 
 
20. Funding: 
 
A. Devise a start-up budget covering the planning and capital expenses before 
school opening. 
 
See Appendix E. 
 
B. Do you plan to conduct any fund-raising efforts to generate capital or to 
supplement the per pupil allocations? If so, explain. 
 
Grant moneys and foundations are currently being solicited to fund additional 
wish lists on start-up costs. After start-up and expansion , the per pupil 
expenditure comes closer to meeting the needs of the charter school. 
 
C. Using the attached template, devise a 5-year budget covering all projected 
sources of revenue, both public and private, and planned expenditures. 
 
See Appendix E. 
 
21. Transportation: 
 



A. Discuss plans for transporting students within the local district to and from 
school. What arrangements, if any, will be made with the local school committee? 
 
Because the Chelmsford Public School Committee is not supportive of the charter 
school in this town, we think it would be in the best interest of our students 
if they were provided with separate buses. We will have our management team 
negotiate for transportation within the district funding budget with a third 
party, if at all possible. If we are unable to provide separate transportation 
for our students we will try to negotiate transportation through the local 
district for the charter school students. We do not want this to be a hardship 
for the children. It is something we are currently addressing with the 
Chelmsford School Committee. 
 
B. How will students who live outside the district be transported? 
 
At this time, based on the size of the school and the community support it has 
elicited, we do not anticipate out-of-district transportation needs. However, if 
there are students who live outside the district, each situation would have to 
be addressed individually. 
 
C. If you plan to implement an extended day or extended year program which 
requires transportation beyond what the district provides, what arrangements 
will be made to transport students? 
 
Parents would be expected to provide transportation for their children in the 
extended day program. There is not a current plan for an extended year. 
 


